OEE Shift Log

One row per shift: 15 rows, five days of up to three shifts. Minutes for time, units for counts. Fill the white columns on the floor, the green ones after OEE Lab
the shift. oeelab.com/oee-tracking-template
Line or machine: Week of: Default ideal cycle time: s per unit Filled in by:

Planned Ideal

production Setup and cycle (s Startup Perfor-
time Breakdowns changeover Other stops Run time perunit) Total count Good count rejects Availability mance Quality OEE Initials

Week total

The fo las
rmu Example shift

450 min planned, stops 20 + 25 + 10 = 55, run time 395. Availability 395 / 450 =
87.8%. Ideal cycle 6 s, 3,320 made: performance 6 x 3,320 / (395 x 60) = 84.1%.
3,225 good: quality 971%. OEE = 0.878 x 0.841 x 0.971 = 71.7%.

Run time = planned production time - breakdowns - setup - other stops

Availability = run time / planned production time

Performance = ideal cycle time x total count / (run time x 60)

Quality = good count / total count OEE = A x P x Q

Ideal cycle: the default above, or the cycle of the product the shift ran. Week total: add up the minutes, counts
and ideal time (cycle x count) first, then work out A, P, Q and OEE from the sums. Never average the shift
percentages.

Planned production time leaves out breaks and time with no orders. Type the week into the free Excel template at oeelab.com/oee-tracking-template for weekly OEE and the six big losses, or use the free CMMS
Changeovers stay in. app at oeelab.com/app.



